
The Big Event Job Site Acceptance Standard Operating Policies  

 

The Big Event’s mission is to say thank you to the Lawrence residents and lend a helping hand for one big day 

of service. Further, they seek to make a meaningful connection between KU volunteers and Lawrence 

residents. However the reach of The Big Event (TBE) is limited by time, number of volunteers, and liability 

considerations.  

 

As such, for both The Mini Big Event, typically hosted in the fall, and The Big Event, typically hosted in the 

spring, the following will be considered for acceptance of job sites.  

 

● To meet the mission of serving the Lawrence community and per liability considerations, job sites must 

be within the legal city limits.  

● Volunteers may not: 

○ Use power tools 

○ Perform labor typically requiring a level of training and skill (including but not limited to fence 

installation, painting, and laying stone work) 

○ Interact with animals other than domesticated dogs and cats  

○ Be in the presence of drugs, alcohol, or perfinalea during job site checks or day-of service.  

● TBE is non-need based. Job sites will not be prioritized based on any financial or physical need basis. 

● Serving returning job sites will be encouraged, but to ensure that the organization is serving the entire 

city, no formal priority will be given for prior participation (see waitlist section of exception)  

● Job sites will be refused if they serve more of a commercial interest than a personal or non profit.  

● TBE serves to offer a day in which KU volunteers connect with community members. Any activity or job 

site manager deemed to interfere with that connection will be refused. Job site checks serve as the first 

time for connection between volunteers and job sites. The experience of volunteers during the job site 

check will be taken into consideration for acceptance of job site.  

● Feedback from previous volunteers will be taken into consideration.  

○ Due to the fact that feedback comes not only on the day of service but throughout the year, job 

sites may not learn of the feedback immediately.  

○ TBE administrators will do due diligence to research facts of all claims provided by volunteers 

before determining consideration.  

○ Feedback often includes but is not limited to: 

■ General behavior and demeanor of job site manager  

■ Safety of job site requirements  

■ Opportunity for commercial profit on volunteer labor 

● When prioritizing waitlisted job sites, both in registration and in the day of event, priority will be given to 

(in order of prioritization)  

○ Timeliness of registration 

○ Organizational partners  

○ Repeat job site managers  

 

 


